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or failure of your business processes, whether they are 
IT-assisted or not, and thus reduce downtimes. This is 
an effective way to lower follow-up costs and create a 
risk management system that provides legal certainty. You 
also gain a considerable competitive edge through a high 
level of availability.

W H AT A R E T H E R EQ U I R E M E N T S F O R A C O M PR E H E N -

S I V E B U S I N E S S C O N T I N U I T Y M A N AG E M E N T SYS T E M?

A comprehensive BCMS should pursue a process-oriented 
approach and requires interaction between management 
processes, business processes and support processes. 
A business impact analysis (BIA) identifies the essential 

FAQ: Business Continuity  
Management System
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W H AT I S A B U S I N E S S C O N T I N U I T Y M A N AG E M E N T 

SYS T E M?

A business continuity management system, or BCMS for 
short, is a management system that bundles interrelated 
methods, procedures and rules to ensure that critical 
business processes keep running in the event of damage 
or emergencies and continuously develops and improves 
them. 

W H AT A R E T H E A DVA N TAG E S O F

B U S I N E S S C O N T I N U I T Y M A N AG E M E N T ?

With our emergency concepts and restart plans you can 
return to productive operation quickly after disruption 

You want to learn more about a business continuity management 

system for your business? We have answered the most important 

questions for you below.
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W I LL M Y B U S I N E S S AU TO M AT I CA LLY H AV E 

PE R M A N E N T PR OT EC T I O N O N C E T H E B C M S 

H AS B E E N I M PL E M E N T E D?

No, setting up and operating a BCMS is not a one-off 
process, it requires regular testing and adjustment. This 
process is referred to as a continuous improvement pro-
cess (CIP for short). We offer suitable training courses to 
ensure that the employees involved also receive continuous 
training 

CA N A B C M S O N LY R U N AS A N I SO L AT E D 

M A N AG E M E N T SYST E M?

No, it can be integrated in or based on existing manage-
ment systems (e.g. QMS, ISMS).

CA N A B C M S B E C E R T I F I E D?

Yes, if a BCMS has been implemented in line with 
ISO 22301:2013 it can be certified by an accredited com-
pany. Certification as per standard ISO 27031 is not possible.

processes and assesses their availability requirements.
Once the company has been analyzed, strategies and plans 
are developed to counter potential risks and scenario-based 
tests and exercises are conducted.

W H AT S TA N DA R DS U N D E R PI N A B C M S?

A BCMS is designed, implemented and operated on the 
basis of standards ISO 22301 and ISO 27031.

W H AT A R E T H E S TAG E S O F D E V E LO PI N G A N D 

O PE R AT I N G A B C M S? 

We analyze your business processes and identify potential 
threats. On this basis we identify your actual protection 
needs. As part of a business impact analysis (BIA) we 
assess your business processes and IT services in regard 
to their availability requirements in case of an incident. 
Then we work with you to develop a suitable and detailed 
emergency strategy. We help you implement and operate 
the BCM software and create test and training concepts. 
During the project you also receive quality assurance from 
our certified experts.

W H AT M A I N B C M S - R E L AT E D Q U E S T I O N S D O E S A 

B U S I N E S S N E E D TO AS K ?

 · How heavily is our productivity affected in the event of an 
incident?

 · How do my customers and business partners react to a 
production outage?

 · What is our maximum tolerated outage time?

 · How can we maintain critical processes?

 · What are the legal and regulatory requirements that could 
be breached?

 · How can losses and effects be minimized?

Our experts on business continuity management systems 
can answer all these questions for you. Contact us now to 
find a solution that is tailored to your business.

D O YO U H AV E F U R T H E R Q U E S T I O N S? C O N TAC T U S!
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https://www.tuv.com/world/en/business-continuity-management.html
https://www.tuv.com/germany/de/forms/contact-form-systeme.jsp?contact_id=16970&service_id=1428&service_name=Business+Continuity+Management+ISO+22301+%28BCM%29&sap_campaign_id=W2L_CERT_ISO+22301&tuv_mail_template_id=15747&customer_mail_template_id=15746&business_stream=S&business_field=S.02+Customized+Services
https://www.tuv.com/world/en/forms/contact-default-form.jsp?contact_id=25536&service_id=440&service_name=Business+Continuity+Management+BCM&sap_campaign_id=CW17_W2L_GENERAL&tuv_mail_template_id=21386&customer_mail_template_id=11136

